
Evolving Role of the 

Quality Professional



Quality Professional: Before

Managed organizationôs quality 

department

ISO Documents



Quality Professional: Before

Trained staff in quality processes, 

especially TQM



Quality Professional: Before

Implemented and monitored Standards 

(ISO9000, etc.)



Quality Professional: Before

Implemented the ñquality functionò



Quality Professional: Before

Established ñquality systemò



Quality Professional: Before

Monitored and evaluated quality costs



Quality Professional: Before

Did quality planning



Quality Professional: Before

Planned and conducted audits



Quality Professional: Before

ÅVery busy individual 

ÅRunning around 

ÅPocket protector filled with mechanical pencils

ÅA calculator 

ÅJuranôs ñQualityControl Handbookò

ÅQuoting statistical formulae

ÅWarning of impending ISO audits



The ñEvolvedò Quality Professional

Now that ñquality is everyoneôs businessò

Quality professionals

must be significantly

different from our 

predecessors



The ñEvolvedò Quality Professional

A complete systems 

thinker

Systemic 
Integration



The ñEvolvedò Quality Professional

A salesperson convincing management of 

the economic benefits of quality

PROFITS 



The ñEvolvedò Quality Professional

An internal consultant

to all departments 



The ñEvolvedò Quality Professional

An expert called

upon to assist the

Community in 

solving many

problems 



The ñEvolvedò Quality Professional

Adept at innovation

and creativity



The ñEvolvedò Quality Professional

Able to operate in

a variety of global

cultures



The ñEvolvedò Quality Professional

Familiar with all 

aspects of customer 

satisfaction


