Evolving Role of the
Quality Professional




Quality Professional: Before

Managed organi zatio
department

ISO Documents




Quality Professional: Before

Trained staff in quality processes,
especially TOM
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Quality Professional: Before

Implemented and monitored Standards
(1ISO9000, etc.)
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Quality Professional: Before

| mpl ement ed t




Quality Professional: Before

Establi shed nqual.l




Quality Professional: Before

Monitored and evaluated quality costs
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Quality Professional: Before

Did quality planning




Quality Professional: Before

Planned and conducted audits
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Quality Professional: Before

A Very busy individual
A Running around

A Pocket protector filled &
A A calculator

AJur amusali t




The AEvolvedo Quality

Now that nqualility 1 s

Quality professionals
must be significantly
different from our
predecessors




The AEvolvedo Quality

A complete systems
thinker

ystemic
Integration



The AEvolvedo Quality

A salesperson convincing management of
the economic benefits of quality
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The NEvolvedo Quality

An internal consultant
to all departments




The NEvolvedo Quality

An expert called
upon to assist the
Community In
solving many
problems




The AEvolvedo Quality

Adept at innovation
and creativity \\




The AEvolvedo Quality

Able to operate In

a variety of global i LT
cultures I Gesy
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The NEvolvedo Quality

Familiar with all
aspects of customer
satisfaction
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